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"Learning to ask the right questions is like cracking the code on
change."  Hal Gregerson

EXPLAIN THE PROBLEM - 2 MIN

1. How to succeed as a Small
Business in the Tourism Industry

W I T H  J E S S E  D E S J A R D I N S

BRAINSTORM THE QUESTIONS - 4 MIN

PICK QUESTIONS WORTH PURSUING - 4 MIN
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HOW CAN WE BE THE BEST IN THE WORLD?

1. How to succeed as a Small
Business in the Tourism Industry

W I T H  J E S S E  D E S J A R D I N S

WHAT PART OF OUR EXPERIENCE CAN WE ELEVATE?
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1. How to succeed as a Small
Business in the Tourism Industry

W I T H  J E S S E  D E S J A R D I N S

WHAT ASSET CAN WE BUILD A NEW BUSINESS WITH?

WHAT PART OF OUR EXPERIENCE CAN WE ELEVATE?  (PITS,
PEAKS, PEAK END)
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1. How to succeed as a Small
Business in the Tourism Industry

W I T H  J E S S E  D E S J A R D I N S

HOW CAN WE MAKE GUESTS LOOK AND FEEL GOOD?

HOW CAN WE EXPERIMENT QUICKLY AND CHEAPLY?
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